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• Enabling strategies and policies

o Well Being of Future Generations (Wales) Act 2015

o A Healthier Wales (2018)

o Transforming Clinical Services Programme (2017)

o A Healthier Mid and West Wales 2018

Setting the Scene 
National and Local



Our shared vision is a mid and west Wales where individuals, communities and the environments they live, play and work in are adaptive, connected and mutually 
supportive. This means people are resilient and resourceful and enabled to live joyful, healthy and purposeful lives with a strong sense of belonging

* Our engagement plan * Our workforce plan
* Our digital plan * Our investment plan (based on 
allocative values) * Behaviour change methodology 
(such as EAST and COM-B models)

Our Guiding Principles

Our Re-framed Strategic Goals

Our Health & Wellbeing Lens

Our health & wellbeing framework on a page 
“Safe, Sustainable, Accessible and Kind”

Our Enablers for Change

Our Delivery Workstreams Across 3 Time Horizons

Short 
Term 

3 Years

Medium Term 
9 - 10 Years

Long Term 
20 Years

We Will 

We Will • Support & develop the Workforce
• Develop the Infrastructure
• See shifts in mind set & behaviour

•Win hearts & minds
• See early results

We Will impact together on social 
determinants of  health for our 

generations to come

Continuous Engagement

Sustainable for 
future  

generations

Whole system Shifting culture Building strong 
connections

Taking care of 
ourselves & each 

other

• Lay foundations
•Relieve pressure
• Implement priority interventions
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Living Well

“Safe, Sustainable, Accessible and Kind”

Critical / 
Specialist 

Care

Wellness Services

Promoting healthy behaviour
Smoking cessation, healthy mind, physical 

activity, heathy diet, sensible drinking 

Promoting independence
Self-care; fuel poverty, telecare, equipment & 

adaptions; falls prevention and condition 
management

Focus on the early years
Healthy pregnancy, mental & emotional 

wellbeing, parenting support, first 1000 days

Welfare
Debt advice, housing support,  

homelessness prevention and welfare 
advice

Protection & safety
Substance misuse, sexual health, violence 

prevention, oral health

Community development & resilience
Arts, language, culture, leisure and the environment all 

supporting networks that promote interdependence

Education & employment
Employment support, occupational health & 

wellbeing, education & learning, volunteering

Social & green prescribing
Whole life approach; non-clinical, community-based support; 

connecting to green spaces/blue seas for physical and mental well-
being; holistic programmes aimed at social determinants of health 

and well-being

Secondary Care

Primary and 
Community Care

Our shared vision is a mid and west Wales where individuals, communities and the 
environments they live, play and work in are adaptive, connected and mutually 

supportive. This means people are resilient and resourceful and enabled to live joyful, 
healthy and purposeful lives with a strong sense of belonging
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• Six questions
• Embody the principles of the 

Health and Wellbeing 
Framework

• Based on the Five Ways of 
Working

• Promotes a different 
conversation with groups or 
teams

The Wellbeing Lens: Mobilising the whole system
Interventions at population level





• Any Questions or comments?

• Contact:
• rebecca.evans3@wales.nhs.uk

• Thanks for listening J

Summary and discussion
What do you think?

mailto:rebecca.evans3@wales.nhs.uk

