Cymunedau Dyfeisgar

The Building Communities Model

The session will explore how an asset based approach to
engaging communities, identifying partnership working
opportunities and designing and delivering services has
become the most sustainable way of creating resilient
communities across Anglesey.

The session will identify how effective partnerships
between communities and service providers enables
effective provision both for long-term early intervention
provision and in times of crisis- particularly the COVID 79
pandemic




Resourceful Communities

Background- The Building Communities Model

e 2013- Community Voice Strategically funded Big
Lottery project

» Consultation for the Future Generations Act

* Anglesey Council - better engagement with
communities

* Funding context

* Growing conversation about ABCD



The Seiriol Model

-« Why Seiriol?

«  Who and How?
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Please reserve your tickets as
spaces are limited.

Tickets available at McColls.
Please contact - 07557808654



Resourceful Communities
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e Self funding community projects
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e Pooled budgets across sectors

Community Activities
Community Connectors m
Statutory & non-statutory services

e The LAC model and Place Shaping

Skills, knowledge & networks

Volunteering

I-r Anglesey Council Leader, Clir Llinos Medi; Anglesey’s Head of Adult Services, Alwyn Rhys




What did we learn- The vision

Effective engagement and feedback is
key

Elements of the programme can be used
for targeted task and finish- Community
Hubs Model

We must be committed to long-term
change

Conversations must be transparent and
be followed up with resources

Small wins lead to big changes

Informal is professional!

GHR
ANCTRA,

77X\

LLIFON
N

Aleranct

PONT-RHYD-Y-BONT
FOUR MILE BRIDGE

Dewch i ymuno hefo ni am dro!

Gadewch i ni wybod sut beth ydy byw yn
Pont-Rhyd-y-Bont a'r cyffiniau.

Come join us on a walk!
Let us know what it's |i

Wiy 29 7T live in Four Mile

What is a Community Alliance?

many Anglesey residents about their
communities and have pulled together a
collection of thoughts and ideas of what
your community looks like.

-
Over the past year we have been talking to 2

We have been inviting local residents and community groups
to meet together with Medrwn Mén to see how we can work
together to have a look at what people have said, and how we
can work together to make a difference.

We would like you to chose 3 priorites in your area to take
forward, from all the information we have gathered so far.
There is funding of up to £4,000 to help you do this.

17-11-21: 11:30A.M. - 2 P.M.
We want to discuss new and exciting plans for the upcoming TU ALLAN | JOUTSIDE: ‘

year for the Llifon Ward - Lianfaelog and Rhosnegir, Lianfair- FFORDD CARADOC %
yn-Neubwll and RAF Valley, Caergeiliog and Valley. CYSWLLT/CONTACT E
MEDRWN MON - 01248 724944 2 q?
NEU/OR E-BOST/-E-MAIL
DELYTH@MEDRWNMON.ORG

Get in touch today to find out more by e-mailing
Delyth@medrwnmon.org or phoning 01248 724944.




Barriers and opportunities Pre-Covid

* Talking in to action- hesitancy to fully commit

» Place Based v Island wide services

* Challenges in addressing gaps to support
community action-

« Agencies understanding, respecting and
supporting self —-determinism- EVERYONE s
equal

* Finance and resourcing that enhances
sustainability of programmes and allows
flexible growth

« Knowing the landscape- context and
dertminents of need




Covid and Resourceful Communities

* Proactive v reactive

» Pace of response

* Governance and planning

* Resources

» Understanding of roles and
responsibilites

CYMUNED Home Live Events Activities Contacts News Cymraed

v virtual vilage hal

Welcome to your
Virtual Village Hall

Interact, stay informed and learn new skills

TTER FOR ANGLESEY GOOD TURN SCHEMES
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nglesey’s Covid-19 telephop, ne.
vaccination efforts 1407 7,
received a huge boost this 60208 (Mop. ¢ )
month as more than 2,000
people were able to have

their jabs in a special centre
at Ysbyty Penrhos Stanley,
Holyhead.

The centre was set up in
only a week thanks to the ‘&-dﬁwmmwwm
O"ZMMMO'MPN 1o locals af Ysbyty Perrhos Stanley, Holyheod.
staff and the primary care As this e-bulletin is sent
teams. out, 889,270 people across

The first people from Wales have received a first
the four priority groups in dose of the vaccine and
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Why did the partnership work? Community Response
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» Allocating funding and targeting
resources across sectors

* ‘No one gets left behind’

* Reputation to deliver

» Response rate - from community R
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* Value of community response in
delivering on the ground

GET THERE TOGETHER

The Get There Together Cymru project has created
short, simple videos showing the main changes to venues
and services since the pandemic. The aim is to let people
know what to expect as they venture outdoors once again
as are relaxed.

o rmgen pwesns - The project is being led by Age Cymru Gwynedd a Mén, with collaboration from Medrwn Mén,
FOR VIORE IRFORMATION CONTACT S Betsi Cadwaladr University Health Board, and Alzheimer's Wales, Feedback so far has shown
that the videos have been very effective in supporting people with Dementia and their carers, as

E dmwv"@mw"momor&i well as those living with Autism and other vulnerable adults.
.mad ny - A number of Anglesey videos are available to watch on their YouTube page (as well as on the
Anffimniottieriininen G e Dewis Cymiu websie): hitos://ww.youtubo,com/channel UCISINFCASCNINSI7LYY. sSAl

vy reacacnen nee
[ R
X Each video is also available as a printed paper copy. If you
s o aia e would like a paper copy, please contact Sioned Young on
“_ & + 77 01286 808 735 or sioned.young@acgm.co.uk

The project also welcomes applications from any business
or service on Anglesey that wants to get involved - as well
as any requests from community members.




The position post COVID

* Preparing for the new normal and designing the
most desirable system from a community
resourcefulness point of view

« Covid reshaping wellbeing expectations and
personal motivations

» Prevention Board & a new focus on Engagement

* Risk of waning community interest and less Qeg s “q
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* Managing a change in pressure- staff sickness and
our ability to deliver _a’_ YNYS MON
. . . S ISLE OF ANGLESEY
* Pivoting funding SES” COUNTY COUNCIL
* Original focus of Building Communities - ‘We gave
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our communities trust- we can't take it back S5 L | eetsi cadwaladr
'bl NHS University Health Board




